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1. INTRODUCTION

World Education  implemented the program “Alternatives for At-Risk Youth in the
Casamance,” financed by USAID, Cooperative Agreement # 685-A-00-03-00103-00, from
August 1, 2003 through January 31, 2005. The program is part of the Casamance Specid
Objective established by USAID to provide support to the Casamance which has endured
more than two decades of armed conflict.

“Alternatives for At-Rik Youth in the Casamance’ aimed to contribute to the Casamance
Specid Objective whose god is to improve the economic and socid conditions of the
southern region of the country. Because of this, the youth program focused on a number of
specific objectives including increesing leadership among youth, building their cgpacity and
improving the structure of their organizations.

To implement the program under ideal conditions, World Education established partnerships
with various actors concerned with youth-related issues. World Education was also careful to
involve dl layers of communities who were, in effect, beneficiaries even though the program
targeted youth. This gpproach made the beneficiaries responshble for change and favored
their organizationd development, the drengthening of thelr capacity and synergy with the
maximum possible actors.

The find report will highlight the principa aspects of the program, specificdly addressng the
following:

The environment in which the program was implemented

The goas and objectives and the strategy for program execution

The results and impact of the activities

Thelessons learned

The overdl importance of the program on the devdopment of youth and its indisputable
pertinence to the context of the Casamance

In the annexes, we will share letters that show the gppreciation of actors and beneficiaries
of the program

This report is based on severd evduations that were conducted during throughout the life of
the program. It dso includes different observations and perspectives from the points of view
of the program’'s actors and beneficiaries as well as anayses from members of the World
Education team, our partners and USAID who regularly visted the program. The various
sources provide a comprehensive report and recapitulation of drategies, activities, lessons
learned, results and impact of the program.

2. CONTEXT AND BACKGROUND

The conflict in the Casamance lasted more than 20 years. In the beginning, it was confined to
the region of Ziguinchor with intermittent intengty throughout the departments of Ziguinchor,
Oussouye and Bignona.  The conflict then soread to the Kolda region, notably the
departments of Sedhiou and Kolda. The department of Véingora, which was touched by the
conflict, was cetanly the least affected among the others in the two regions. The
consequences of the war are fet throughout the region of the Casamance. The deadly combat
between the rebels and the Senegdese army, the bloody ambushes and the violent actions on
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the roads became regular occurrences and brought the southern region into a date of tota
insecurity.  The results of these events were massive movements of populations, abandoned
villages, closad schools, the dedtruction of hedth centers and houses, looting, murders,
robberies, rape, and the sripping of rice fiedds and fruit orchards. Tenson remained among
the population in the villages and this dtuation compromised dl chances for development in
the Casamance.

Among dl levels of the population that suffered from the war, youth were certainly the most
affected. The adults engaged youth as resstance fighters to fight in the bush and they were
the ones who joined the army to face the rebes and the ones who suffered from the lack of
activity in the villages. Facing this Stuation, the mgority of youth were not able to resst
these dangers and banditry and loitering were precipitated by increased drug use, progtitution,

theft, rgpe and muggings.

Fortunatdly, for the past few years, the dsate and the civil society have taken the initiative to
find lasting peace in the Casamance. For the past severad years, World Education and other
NGOs financed by USAID were involved in this dynamic search for peace which lead to a
temporary improvement that will push the country towards a lagting peace. This peace
certainly restored hope among the Casamancais.

If we are living a the end of an era of war and its consequentid socid, cultura and economic
disorganization, we are therefore entering into another era that will be less trying but very
difficult because of the complex quedtions that must be answered. This era will be one of
socid, culturd and economic recongtruction in a bruised region.

This era will attempt to restore the socia Sructures, the socio-educetiond infrastructures and
reorganize the revivd of the region's economy. It is only a the beginning of this era of
recondruction that USAID launched a program for the Casamance youth, a key to resolving
the complex questions surrounding this post-war era.

It is dmost impossible to adequately recongtruct the Casmanace without mobilizing the most
important layer of the community: youth. Consequently, it became imperdive to reorganize
and drengthen youth to prepare them to face the huge chdlenges of recondruction. The
youth program therefore, came a the right moment. However, conscious of the complexity of
a post conflict program for youth, USAID decided to first fund a short term program through
which one could learn the essentid lessons for implementing a long term program in the
future.

3. GOALSAND OBJECTIVES

A. Goal
The program is part of the Casamance Specid Objective that USAID edtablished to support
the Casamance. The program ams to contribute to the gods of the Casamance Specid

Objective by targeting youth, specificdly to improve the exising conditions and the socid
role of youth in the Casamance.

B. Objectives
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To achieve its god, the program focused on a number of objectives:
Increase the leadership of youth to enable their involvement in the community
Increase the involvement of youth in community decison making
Tran and educate youth to help them pogtively change ther lifestyles and their behavior
related to chalenges such as HIV/AIDS and sexudly transmitted infections, drugs and
conflicts
Train and organize youth to dlow them to play an active role in consolideting peace in the
Casamance
Strengthen the capacity of youth associaions to dlow them to implement development
projects

4. ZONES OF INTERVETION

The program was implemented in the region of Kolda specificdly in the depatments of
Kolda and Sédhiou. The asociations chosen are dong the southern route of Senegd
including Médine El Hadj from Diatacounda, covering three didricts Dioulacolon, Tandff
and Diattacounda. The program aso reached two principle communes in Kolda and Sédhioul.

We concentrated our efforts in the zones that ae the front line of the rebdlion.
Approximately 95 percent of the activities were implemented in villages on the border which
al experience frequent acts of violence and atacks. We dso intervened in severd urban
centers to divergfy the intervention zones and to learn as much as possible about the effects
of such changesin different environments.

5. PROGRAM LENGTH AND ACTIVITIES

The program was carried out from August 2003 through January 2005 as dipulated in our
agreement with USAID. We used part of this period to execute important activities such as
recruitment and procuring equipment before launching activities in the fidd. Thus the
duration of work in the field was decreased because of these adminidtrative activities.

The limited duration of the project was taken into account by the actors who paid particular
atention to the length of each sep in the program to avoid delays in program execution. This
aso mobilized them to achieve the maximum results within ther deadlines by sequencing and
overlgpping activities such as training, subgrants, monitoring and field vigts.

The limited time aso meant that there was a short period to do certain important activities that
usudly require a lot of time. As a result, we had to cut back on the time alowed for program
preparation, evauation, studies, diagnogtics, training and the monitoring of subgrants.

It is important to note that while the time congtraint put some pressure on World Education,
its partner OFAD and the beneficiary associations, it was not a limiting factor in the execution
of progran ectiviies  All of the activiies such as traning, redtitutions and project
management were given meticulous atention.
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The World Education team dso resolved the difficult problem that faces dl pilot projects
which is how to implement the maximum number of activities in a rdaively short period of
time while uncovering lessons learned for future programs.

6. BUDGET EXECUTION

The funding for this program, $259,259, made available by USAID, dlowed World Education
to conduct this program within the deedlines of the agreement. All of the activities in the
agreement were successfully completed.

The funds were given to World Education in one obligation after World Education provided
the workplan for the length of the program. It is therefore important to specify that the
decreased vaue of the dollar throughout the program limited the World Education’s ability to
finance certain activities. The vadue of the dollar changed from 685 to 485 CFA and the
program did not receive additiona funding to compensate for thisloss.

The funding was given without delay. Throughout the program, the CTO and Contracting
Officer Bernadette Daluz gave impeccable support to World Education’s Director of Finance
and Adminigration.

The program funds were managed by Alyssa Karp, Director of Finance and Adminigration,
under the supervison of the Country Director, Abdou Sarr. The finance director of World
Education’s Africa Divison, based a World Education's headquarters in Boston dso closdy
monitored the program’'s finances and helped assure tha World Education executed the
budget according to USAID regulations. The financid reports, regularly submitted on time,
kept USAID abreast of the program’ s evolution particular related to program expenditures.

At the end of the project period, World Education closed out the program following a plan
developed by World Educetion and shared with USAID. To complete this find report, the
financid managers a World Education’s headquarters in Boston will provide USAID with a
more a more exhaudive report concerning the financid management of the program to
USAID.

7.MATERIAL AND HUMAN RESOURCES FOR PROGRAM MANAGEMENT

World Education made the necessary human and materid resources avalable to ensure the
success of the program.  To implement the best program possible, World Education mobilized
its Ziguinchor-based team and set up another office in Kolda for a coordinator that was
recruited to supervise the program.

In line with its principles, World Education opted to not be totaly operationd in the field.
Instead, we chose to keep a smal team and leave our partner responsble for conducting
program operations with the beneficiary associations. Had we not used this approach, the
program would have required an entirdly different team. The youth program Sarted a the end
of “Peace and Progperity in the Casamance’ and al daff from this program were involved in
the youth program as well.

The World Education team that executed the youth program was composed of the following:
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Director respongble for orientations and program supervison

Adminidration and finance manager responsible for the budget

Adminidrative assistant responsble for secretarid tasks and support to adminigtrative and
financid operations

Program coordinator responsible for training and monitoring activities

Driver

Every member of the team did their job satisfactorily. Ther determination and their capacity
were key to the success of the program.

The team was provided the necessary tools and equipment, office and logigicd means
necessary to be completely operationd. The office in Kolda was equipped to function in great
condition.

8. OFAD NAFOORE - LOCAL NGO PARTNER

To execute the program, World Education chose to work with OFAD NAFOORE, a locd
partner. We decided to partner with OFAD because its familiarity with the Kolda region
where it began its work more than ten years ago. OFAD dso partnered with World Education
on a previous program which gave it a number of qudifications but the organization lacked
some sKills pertinent to the youth program. As a result, OFAD put together a training team a
that was composed of a supervisor and three trainers who worked full time on the program
and were supported by other OFAD staff when needed.

World Education followed a detaled cgpacity building plan for OFAD to assure the
appropriate implementation of program activities with the beneficiary associations.

9. YOUTH, CULTURAL AND SPORTSASSOCIATIONS

The youth program’s principle partners were, of course, youth. However, we worked with
youth that were grouped in grassroots dructures, even those that were not wel organized, in
order to reach as many youth as possible.

Among the youth gructures, we chose the Sports and Culturd Associations (ASC) because

they are very representative and involved in the target zone, the rurd communities and the
neighborhoods in the urban aress.

This decison was made based on a number of criteriaa.  We dso were able to reach both
young men and woman equdly in the different rural and urban arees.

Our agreement with USAID required World Education to reach ten youth associaions in ten
different zones. This objective was entirdly achieved. The program actudly reached more
than its target because the villages where many of the ASCs were located attracted people
from nearby villages as wdl. It is because of this that we were able to reach as many as 50
villages of which 12 are Stuated in Guines: Bissaul.
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10. SELECTION AND SET UP OF THE YOUTH ASSOCIATIONS

The youth program is a pilot program that ams to show lessons learned for future programs
brought to scale. To do this, we sdected a vast array of associations in order to diversfy the
lessons learned. The sdection is based on wdl defined criteria The sdection process is
caried out with dozens of associations in the different ASC in the departments of Kolda and
Sédhiou.

a.  Sdection criteriafor the beneficiary associations

In order to partner with the most appropriate ASCs for this program, we defined sdlection
criteria. Thefollowing are criteria used to sdect associations in each area:

Only one association can be abeneficiary in each locde

The association islocated in the capital of arurd community

The association is located near aweekly market

The association represents the community

The level of association’ s organizationd structure

The reach of the association

The degree of the association’s concentration: village, neighborhood, groups of villages
The maturity of the association

The association’s potentid influence

The asociaion'slocation — rura or urban

b. Associations chosen for the program

The progran team rigoroudy gpplied the ten sdection criteria in order to chose the
associations.  Ten associations fit the grestest number of criteria. The sdection team was not
only condder the criteria.  In fact, it conddered certain data that made the sdection more
aoproprigte  as it is sown in the comments on the table beow.
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Tableof Criteria and Associations

Associations

BOUNA ADEME SILAMAKA | MUSIDAL | MORICOUNDA ARS COUBAMBOU ACSAS JCAD WOULABA
Criteria Kolda Médine ElHadji SaréYoba Niagha Tanaff Simbandi Yarang Samine | Diattacounda Sédhiou
1 yes yes yes yes yes yes yes yes yes yes
2 yes yes yes yes yes yes
3 yes yes
4 yes yes yes yes yes yes yes yes
5 yes yes yes yes yes
6 yes yes yes yes yes yes yes yes
7 yes yes yes yes yes yes yes yes yes yes
8 old new old old old old old old old new
9 yes yes yes yes yes yes yes yes yes yes
10 urban rural rural rural rural rural rural rural rural urban
Criteria

1. One association per locae

2. The asociation is Stuated in the capita of arurd community

3. The association is Stuated near aweekly market

4. It isarepresentative associations

5. The association’s leve organization

6. The Size of the association

7. Thereach of the association (village, neighborhood, group of villages)
8. The association’s age (new or old)

9. The association’ s influence

10. The associdtion is Stuated in arurd or urban area
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Some comments on the selection of associations

Médine El Hadji isaspecial case. Theteam selected it becauseitisinavillage
where the youth live in an intergenerational conflict. The youth undergo significant
pressure from the religious |eaders are encouraging them to play their rolein the
community.

Woulaba Sédhiou is aparticular case as well because it has a cultural troupe with
more than 20 members. Created in 2000, itis, in additionto ADEME de Médine
El Hadji, theyoungest association among the program beneficiaries. For Y arang
(Coubambou) and Saré Y oba Diéga (Silamaka), the determining factor was the
existence of the weekly market on the border. Their relations with Guinea-Bissau
were difficult throughout the crisis.
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c. Geographic location of the associations

The sdection criteria used by the program team dlowed us to choose ten associaions in
different geographic locations. They are located in the following aress.

Department of Kolda: 3 Associations

¢ Commune of Kolda
Association Sportive et Culutelle Bouna, Bouna Kane neighborhood

K/

% Didtrict of Dioulacolon
Association pour le Développement de M édina El Hadji, Dioulacolon digtrict
Association Sportive et Culturelle Silamaka, Saré Y oba Diéga

Department of Sédhiou: 7 Associations

K/

s Commune of Sedhiou
Association Culturelle et Artistique Ndamanso Woulaba, Mansacounda district

% District of Tanaff

Association Sportive Culturelle M oricounda, Moricounda neighborhood

Association Sportive et Culturelle Musidal de Niagha, community of Niagha

Associatioin  pour la Rénovation de Simbandi Brassou, community of Simbandi
Brassou

% District of Diattacounda

Association Culturelle Sportive et Artisque de Samine; Association Sportive et
Culturdle Coubambou de Y arang, community of Samine

Jeuness Culturelle et Artistique de Diattacounda, community of Diattacounda

This geographic divison dlowed the program to reach a number of different zones. The area
of intervention is divided into two communes Kolda and Sédhiou and Sx rurd communities
Tankanto Escale, Médina El Hadji, Niagha, Tanaff, Smbandi Brassou and Samine Escde.

11. DIAGNOSTIC STUDY ON THE BENEFICIARY ASSOCIATIONS

To have aufficient knowledge of the beneficiary associaions before gtarting the activities, the
program team conducted a basdine study of al of the associations. Spedficdly, the study
was designed to:

> Become familiar with the associations structure, membership and activities
> Become familiar with the associations' strengths and wesknesses

> ldentify and evaduate the needs of the associations

»  Sudy of solutions

The study reveded the following results:

11.1 General characteristics of the associations
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The ten youth associations are located in neighborhoods or villages that were involved in
conflict in one way or another. All of the villages a one time were victims of looting, crime
and mass exodus of ther populations. The associations were able to maintain their youth
membership, at least in Moricounda de Tanaff.

In town, the locations of the neighborhoods of Bouna in Kolda and Mansacounda in Sédhiou
were such that they were able to accept the people who abandoned their villages due to
conflict. The ASC Bouna in Kolda were the most representative in their neighborhoods as
wel as Woulaba and Sédhiou in Mansacounda because of the relevance of ther cultura
activities and their engagement in issues such as peace and HIV/AIDS.

11.2 Associations' strengths

The basdine study showed a number of drengths that the program tried to consolidate,
develop and support to achieve certain activities:

The associations have a strong capacity in mobilizing their members

Women ae active in 70% of the associaions and are somewhat involved in decison
meking

90% of the associations have more than 100 active members

All of the associations have at least two structures: the board and the general assembly

The asociations members are involved in politicd, economic and socid life of the
village or neighborhood

Almog al of the associaions have eected members of society such as rurd, municipa or
regiond advisors

The associations have several members that are teachers

The associations are good at mobilizing for sports, cultura and recreationd activities

11.3 Associations weaknesses

The study equdly uncovered a number of weaknesses and condraints that the program tried
to resolve through a series of capacity building activities in order to make the associations
strong enough to carry out their roles in the community.

Lack of information and communication with members

More than haf of the associations did not have internd policies and written Statutes
More than 80% of the associations did not keep accounting records or bank accounts
Insecurity in the villages

Stress among youth in the villages

Lack of training in developing and managing projects

The existence of drugs, sex and theft

Absences after winter

Lack of knowledge about HIV/AIDS

Temptation to leave the village

Early sexud activity (alot of young mothers)

Little contraceptive use

Totd absence of financid partners

Lack of training for associations

Lack of income generating activities
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Weak financial resources
Weak capacity to finance projects

11.4 Proposed Solutions

The reditution following the diagnogsic sudy provided an opportunity to tak with the
communities and discuss certain solutions that were envisoned by the program in order to
address cetan insufficencies that limited active participation among youth in the community
management.

Build the capacity of the leaders and members
Associations obtain officia recognition

Train members on developing and managing projects
Train members on HIV/AIDS and other illnesses
Train members on stress management

Train members on conflict prevention and management
Finance micro-projects for the associations

12. BACKGROUND ON THE TEN ASSOCIATIONS

The diagnogtic study dlowed us to specificdly address the state of each association at the
gat of the program. This study was a program goa to provide a reference to which one
could measure the evolution of the associations during the program and do a comparative
andysis of the ASCs a the end of the program. Because there is dways a concern for having
a good reference base on which to make comparisons, we chose a control ASC which would
not receive funds. We provide the state of each of the ten associations below.

12.1 Association Culturelle Sportive et Artistique de Samine

The Asociation Cuturelle Sprortive et Artistique de Samine (ACSAS) was founded on
December 13, 1991 by a group of six members. The principle reasons for its creation are that
the members wanted to form a group, without any religious, ethnic or politica effiliations, for
the village youth to organize and support solidarity, to contribute to Samine's awareness of
youth issues through information, training and communication.

Concerning operations, ACSAS has an adminigrative board, a management committee, a
drategic committee, an assembly generd, and a review board for the proposas that come
from the committee director and the executive board. Its governing principles are not written
however, they are accepted by dl of the members based on the respect of their engagement.

ACSAS's principle activities are sports (essentidly soccer), awareness raisng about illnesses
and the peace process, organizing discussons on issues facing the community.  Since its
cregtion, ACSES has hdd an annud soccer tournament in the community (which it won in
1997 and 2003) in August and September, organized a soccer tournament of the commandant
sector G2 and four other villages, and organized a forum on peace consolidation and
development in the Casamance in 2002.

12.2 Association pour la Rénovation de Smbandi Brassau
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The Association pour la Rénovation de Simbandi Brassau (ARS) was created on September
8, 1988 by a group of six youth in order to address the conflicts that exists between different
ASC and to promote socio-economic development in the village. It brought together dl of the
youth in the village and the seven different ASCs tha were isolated in different
neghborhoods. ARS is by definition, the federated dructure in the villagee. An older
member of the youth, Mamdou Fofana, presides over the association.

After darifying its objectives, the idea of the associaion was brought to the adults in the
village for authorization. An assembly generd of dl of the youth was put in place in order to
cregte the coordination structure for the development activities. Thus ARS was born.

ARS operates with two groups. the board, composed of five members and divided into five
commissions (hedth, education, youth, fundraisng, and development) and a generd assembly
that brings together dl of the members. The board meets once a month and is composed of
representatives from seven sports and culturd associaions in the villagee.  The generd
assembly meets once a year. Commisson meetings are hdd when needed. This form of
organization and operation dlows the periodic gathering of the village in order to forsee
village management needs and questions in Simbandi Brassou.

For the asocidion’'s financid management, the treasurer is responsble for collecting al
receipts and paying vendors. The costs equa the association’s income for the most part.
Each member buys a membership card for 300CFA, vdid for four years. The association aso
organizes dances and gatherings to raise money. The funds are kept in an account at the
Mutudlein the village.

Each year, ARS organizes a village cleanup effort after the rainy season and football
tournaments. It makes a team of the best soccer players among dl o the ASCs and this team
has won three digtrict cups and seven community cups.

The association’s involvement in conflict management, which is a congderable part of ARS's
activities, is modly done through participation a different meetings organized by NGOs who
aretrying to secure alagting peace in the region.

ARS ds0 bdieves that it is important to support the didogue of the MFDC and the
governement, organize the return of displaced people, and hold culturd days to promote
acceptance and tolerance. ARS thinks that it must dso drive the awareness raisSng activities
for peace and development and to eiminate insecurity for red peace consolidation. The
association is reedy to engage in awareness raisng campagns and organize conferences on
the criss when needed.

12.3 Association Sportive et Culturelle Coubamabou de Yarang

The ASC in Coubambou was crested in 1984 by a group of sx members, of which the village
chief is the presdent, following a conflict between the two ethnic groups, the Baantes and the
Mandingues, in the village. The two youth groups began to develop separate behavior and
esch wanted to be donein the village.

They quickly started to have problems as no one was able to achieve their objectives. The
neighborhood quarrds began and there was soon dl kind of gossp circulaing in Yarang.
Conscious thet this dangerous gStuation threstened the future of the village, the sx founding
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members from Coubambou from different ethnicities in the Vvillage, edtablished the
association, corvinced that the solution to the problem was to put in place a federated
association that is not based on ethnicity, rather the will of the community. With respect to
this resolution, Coubambou’'s objectives were to involve dl youth in the socio-economic
deveopment of the village.

The associaion has a board, a management committee and an assembly generd. The
mandates are voted on and can be reingated. Sanctions are given to members that do not
abide by the association’s bylaws that govern the association and are essentidly based on
locd vaues and customs.

The village chief, who has a lot of credibility among dl parts of the population, presdes over
the asocidion. He activdy paticipates in the village activities and is highly involved in
cross-border mediation to promote security between Yarang and the villages in Guinea
Bissau. He dso has saverd Guinean children daying a his house.  With thear parents
consent, he hogts the children who are enrdlled in school in Yarang to promote interaction
between Y arang and its neighbors.

The ASC's income generating activities include occasona gatherings such as dances, theater
and footbal game organized by the village, annud membership fees, doring trucks during
market days, village clean-ups, and acollective fidd in the village.

Coubambou has two classrooms at the village school as well as a space for youth getherings.
With relaion to the criss in the Casamance, the ASC participated in the congruction of a
bunker for the army and bought cooking supplies for the soldiers.

Concerning the crigs in the Casamance, the ASC participated in the congtruction of a bunker
for the army in the village and the purchase of cooking tools for the army.

12.4 Association Sportive et Culture Moricounda de Tanaff

The ASC Moricounda de Tanaff was created in 1997 by a group of eight members after a
discusson about the lack of organizations in the neighborhood, a principle factor in the drop-
out rate.

The founders god was to establish a group that would dlow youth to express themsalves and
contribute toward the development of the neighborhood.

The ASC operates with a board, a management committee and an assembly generd that meet
once a year. All members must pay a membership fee to be active. The president coordinates
the association’s activities and a secretary and treasurer are reponsible for adminigtrative and
financid dfars.

The ASC's income generating activities include sdling wood, membership fees, dances and
theater. The ASC aso receives contributions from certain members.

Moricounda's principle activities are footbdl, cleaning the neighborhood, reforestation and
recregtiona activities such as dances and thester.
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In terms of completed projects, the ASC actively participated in the congruction of the
neighborhood' s mosque. It isaso very active during regular cleantup effortsin the village.
A tradition of solidarity among the members has dready come dive.

12.5 Associations Sportive et Culturelle Sillamaka de Saré Y oba Diéga

The Association Slamaka de Saré Yoba Diéga was creasted in 1985 by a group of five
members (Thierno Seydou Diadlo, Oumar Kandé, Mamadou Mané Boubacar Ba — the
presdent, and Sdif Seydi) &fter redizing that the village was lacking a youth association.
Their observations dated the following chalenges a lack of supporting dructures for youth,
the inexigence of an advisory group, high drop-out rates, crime a the weekly market, the
village's dow rate of devdopment in relation to other villages in the area, the number of
faled exams in the schools, the difficulty to access hedth care despite the existence of a
hedth center. To share these difficulties with the village, a generd assembly was organized,
the ASC Silamaka was created and their objectives were defined.

Their god was to organize youth to decrease the drop-out rate and mass exodus from the
towns of Kolda, Ziguinchor, Bissau and Dakar, but dso to mobilize the community during
vecdions and take responghility for cleaning the village &fter winter and contribute to the
village' s socio-economic devel opment.

The asociation is managed by a board, a management committee and a generd assembly
which is sovereign and brings together al of the members of Slamaka once a year. The two
other bodies assure the correct execution of activities and make decisons. The board meets
once a month as cdled by the presdent and the management committee meets a least every
Sx months,

The association has a 500CFA joining fee and a monthly 200CFA membership fee which are
its principle sources of income. The other funds come from the association’s thester group,
dances, bazaars and the community garden.

The asociation’'s principle activities are the following: the community corn fidd, vegetable
gadens, village cleanrup efforts, soccer games and theater. Vacation classes are adso
organized every year for the students in the village. Each year, the ASC participates in a
soceer tournament at the digtrict level.

12.6 Association pour le Développement de M édine El Hadji

The Asociaion pour le Développement de Médina El Hadji was crested following a youth
mesting that was organized to discuss the future of the village.

ADEME's god is to fight poverty, reduce the illiteracy rate — egpecidly among women and
the unemployed, and the village's isolation. Concerning the last god, it should be mentioned
that the route to the village, which is located 18km from Kolda of which 10km is a samdl path,
takes an hour to drive to in the winter.

Among the initiators were the sons of the village chief, the imam and the leaders of the locd
footbal team. It has both a board and a genera assembly. The datutes and the bylaws are
dill being determined. The only activity in which the youth have been involved over the past
few yearsisfootball.
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The youth decided to take action to bresk their dependence to the marabou and traditiona
condraints and reclam ther rights as citizens. The youth wanted to sop being managed in
order to be informed, consulted and responsible for everything concerning the village. The
youth in Médina do not live essly with the condraints in ther village — many of which are
religious. Médinais known for its annud religious gathering: Ziarra

12.7 Association Sportive et Culturelle Bouna (Kolda)

The ASC Bouna de Kolda was crested in 1987 following the trandformation of the old
association, Jeunesse Sportive et Culturelle de Bouna (JSCB). The new association was put
in place by a group consging of Mamadou Sy, the neighborhood representative, Seyniba
Diassy, Moussa Sy, Lamine Sylla, Ibou Camara and Abdoulaye, the active members to date.

Thelr objective was to create an association that would dlow the youth in the neighborhood to
express themsdves and implement sporting events and socioculturdl activities and initiatives
to decrease unemployment and juvenile delinquency in the village.

The idea to branch out came up a a meeting of the generd assembly, of which there are one
hundred active members. The management committee and the executive board were put in
place and the three bodies ill exist and are operationd.

The ASC is managed by a board that submits its objectives to the management committee and
to the generd assembly. The principle reason for this process is to ensure transparency and
democratic management.  The asociation mekes its internd  governing documents and
Satutes available.

The mgority of the ASC's funds come from its memberss The ASC dso periodicaly
organizes dances as fundraisers.

The ASC's principle activities are soccer, occasond Vvillage cleanrup efforts and culturd
events.  Specificdly, in the past three years, the ASC organized an annua soccer tournament
for the three ASCs in the neighborhood, participated a regiond soccer tournament and
cleaned the Streets after winter.

12.8 Jeunesse Culturelle et Artistique de Diattacounda

In 1979, a group of nine youth organized themsdves to unify the village and creste an
association that would address the village's socioeconomic development. Their objective was
to fully involve youth in the village' s economic, cultura and socid development.

At fird, the activities were primarily sports traditiond wrestling and soccer. They dso did
activities such as thester and awareness raisng activities before they were offigdly

recogni zed.

JCAD has a board, a management committee and a generd assembly. The associaion’s
members are village youth of leest 18 years old and dl ethnicities and religions are welcome,
Members pay 500CFA to join and 500CFA every year.
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This dructure dlows the association to participate in civic training, professond development
for youth, encourage and coordinate the members involvement in community development
activities and to promote partnerships for village devel opment.

JCAD’s income generaing activities are essentidly dances and theater performances. The
association aso organizes classes during school vacations and village cleanrups, and is
actively involved in raising awareness about illnesses such as mdariaand HIV/AIDS.

JCAD has huilt three classooms & an dementary school in the village, bought gas, supplies
for an dementary school, medication for the hedth center and contributed to congruction a

the village mosque.

12.9 Association Sportive et Culturelle Musidal de Niagha

The Asociation Sportive et Culturelle Musidd de Niagha was created on July 21, 1987 and
brings together youth of al rdigions and race. It is dso gpoliticd and nonrdigous.  Its
objectives are to srengthen solidarity among youth and contribute to socioeconomic activities
in Niagha

The association has dtatutes and internd governance documents, a board, a genera assembly
and a management committee. The members are eected and their terms are limited. The
management bodies (the board, the management committee and the generd assembly) meet
regularly. The board is composed of youth, a management committee made up of village
leaders and the genera assembly brings together different members of the community.

To be a member, one must be from the village, be a least 18 years of age and buy a
membership for 500CFA. There is an action plan to renew the association every year through
the generd assembly.

The asociation raises money through its members contributions and fees. The association
does not have a bank account, the treasurer manages the association’s financid activity in a
notebook. At the end of the year, the treasurer presents a financid report with judtifications to
the generd assembly.

The asociation’s activities are centered around raisng awareness about HIV/AIDS and
sexudly trangmitted infections and maaria, cleaning up the village, dances and soccer games
during school vecations. Regarding this last point, the association was a findist from 1991 to
2003 in the rural community.

The association aso addresses conflict.  To manage conflict, the association has been
collaborating with other associations in the digrict and in Guinea-Bissau since it partnered
with World Education a the beginning of the youth project. In September, 2003, the
asociation brought together eight other associations from the didtrict to raise awareness
among community members about issues related to peace, mines and recondruction. The
asociaion collaborates with the military on conflicc management by setting up  nightly
patrolsin the communities and identifying suspect travelersin the village.

12.10 Association Culturelle et Artistique Ndamanso Woulaba de Sédhiou
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Ndamansa (a creature of God, in Mandingue), Woulagba (the great forest or the sacred forest)
in the Mansacounda de Sédhiou neighborhood is an artistic and cultura association composed
of 19 members of which seven are young girls. It is both an association and an acting group —
al of itsmembers are artists and dway's acting out scenes.

The asociation was crested by this group in 1999 to promote atistic and cultura
development in Sedhiou and to contribute to revitalizing traditions through theater and dance.

The association’s importance in the neighborhood can be recognized by its ceebrity. It
conducts awareness raisng sessons on HIV/AIDS, the dangers of drug use and juvenile
delinquency that result in early sexud activity and a high dropout rate in the community.
This dropout rate can been seen even among the members of the group — none of whom
reached secondary school.

Woulagba is managed by a young man with a strong persondity and who aso happens to be
the captain of the soccer team.  Bamody Diémé, known as Kaou, is one of the most popular
youth in Sédhiou and manages the group with a firm hand. This young man's seriousness,
availability and initiative, are wel respected by others in the community and his friends of
which heisamong the youngest. Woulaabais managed by a board.

The group peforms in Mandingue, French and Wolof. The pieces are composed by members
of the group and the girls in the group have an especidly important role.  Despite its lack of
equipment, the group has a strong capacity to mohilize the population of Sédhiou.

12. SYNERGY WITH OTHER ACTORS

World Education estimated that with OFAD it would be able to handle most aspects of the
program. But with regard to the diversty of activities, World Education knew it would be
difficult to do aone. It is for this reeson that World Education engaged a number of other
local organizations such as ASACASE and even international organizations such as UNICEF.

This synergy was not limited to NGOs and internationd organizations. World Educetion is
committed to establishing partnerships with the locd, depatmentd and regiona governments
and has worked in collaboration with the prefets and sous prefets as well. These different
authorities have given us the support we were hoping for and we have kept in regular contact
with them to share information related to the evolution of the program. The prefets received
quaterly reports and we aways asked the sous prefets to manage and participate in dl
program events.

World Educeation dso edablished partnerships with the directors of the decentraized
collectives. We drongly bedieve that the sudanability of the program depends on the
participation of these leaders. We aso worked with the presdents of rura communities, rura
advisors, village chiefs and mayors.

World Education adso worked with the technical services of the date, specificdly, the Youth
Inspector responsible for developing youth policy in the departments of Sedhiou and Kolda
This solid collaboration was aimed at taking advantage of their expertise and to make way for
a sudtainable future. Our synergy with the inspectors was determined by the program, that is
to say tha during the program, the youth inspectors in the departments of Kolda and Sédhiou
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were given support according to the program’s needs.  While determining the geographic
target aess, conducting the training sessons, choosing the associations and identifying
projects, the two State agents made efforts to help in the program.  Ther availability was the
reult of saverd meetings in the fidd. They paticipated in al important program missons
and dmog dl training sessions.

On questions related to the associations training, at the different orientations and especidly a
the regular training sessons, the ingpectors helped the youth in the grassroots movement
become recognized in the communities Their participation also enhanced the training on
adminigration and management. In each depatment, the ingpectors helped us enroll the
asociationsn the Caravane des Vacances Citoyennes a the Ministry of Youth which dso
helped us achieve impressve results for the youth program in Saré Yoba Diéga and in
Diattacounda.

World Education especidly inssed on collaborating with the Miniger of Youth. We
edimate thet the program’'s sudtainability will be due in large pat to the youth inspectors
who, as members of the government, have a lasting presence.

It is certain that because of this synergy with the various actors, we were able to complete
certain activities throughout the program, they facilitated the program's operations and will
ensure sustainability in the future.

14. IMPLEMENTATION STRATEGY

To achieve the difficult gods of the program that were to increase the leadership of youth and
their capacity to play an active role in ther recongruction and consolidation of peece in the
Casamance, the program used a diversified drategy to determine the different operations that
were necessary. The program used a strategy based on increasing the capacity of youth and
creating conditions that would enable us to achieve the best results. Among these dSrategies
are thefallowing:

a. drengthening the capacity of the beneficiary associations

Strengthening  the capacity of the asociations is fundamentd in World  Education’s
intervention drategy.  Successful program implementation and sudanability are srongly
linked to the acquired skills of the associations.

It is for this reason that a large part of the program focused on strengthening the capacity of
the associations.  Severd workshops were organized throughout the program. The themes of
these trainings include leadership, project management, management and adminidration of
an asocidion, dress management, nonviolent prevention and management of conflicts,
human rights, project implementation and the nature of business,

b. micro projects

To use the sills acquired from the various trainings, World Education's drategy included
micro projects that were an opportunity for the associations to apply what they learned. The
micro projects were aso an opportunity for community members to meet with each other and
talk about the conflict and find solutions.
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The micro projects definitdly helped resolve certan practica problems in the program and
mobilized youth to resolve problems as well. It dso motivated the associations to work with
other communities to prevent certain conflicts and to consolidate peace in the program zones.

15. RESULTSAND IMPACT

In this section, we will share the results of the program. We will look a how the program
implementation produced an impact in the leadership drengthening of youth in the
Casamance. We refer to the program’s objectives for this anayss.

1. Results and impact concerning the incresse in leadership among youth in community
activities

Increesing youth leadership obvioudy was one of the priorities of the youth program. To
achieve this objective, we organized a series of leadership traning sessons.  The training
gave the youth a number of tools that will alow them to look at their behavior and attitudes,
improve their leadership in their group and in the village. The trainings produced results in
the increase of |leadership among youth.

1.1 Leadership training for the youth association officers

One of the biggest objectives of the program was to strengthen the leadership skills of youth
to hdp them more effectivdly paticipae in the recondruction and development of the
Casamance. For this reason, we paid close attention to this aspect of the program. We
decided to give this training to the officers so that they would be able to use the sills in their
management of the association.

In addition, from esch of the ten associations, we sdected three members of the board of
which one member was the association presdent. Therefore, there were 30 participants at the
leadership training workshop. To increase the capacity of OFAD in the area of leadership, we
alowed ten members of OFAD’ s personnd to take part in the training as well.

1.2 Traning content

To avoid developing a training that would not correspond to the actuad needs of the
participants, the trainers asked each of the participants to identify their expectations in relaion
to leadership training a the start of the traning. The different expectations reported helped
the trainers to develop sessions that were most pertinent to leadership.

The leadership training that we gave to the associations covered the following topics:
The definition of leadership
The definition of agroup
The definition of communication
The definition of advocacy

The training was focused on these aspects of leadership. The topics related to the ‘group’
traning were: the functions of a group, the components, the gods, group dynamics, interna
contradictions, group conflicts, and conflict management. However, a good leader cannot
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correctly manage a group without a good grasp of communications techniques. The diverse
aspects of communication ae therefore included in the traning. Groups dso encounter
moments of crigs and difficulties in its operations and evolution. The leader must be able to
help the group overcome the problems and defend its interests. Advocacy techniques make
up the find part of the leadership training workshop.

1.3 Pedagogy and training techniques used

Participatory pedagogy was used throughout the workshop. In order to teach the maximum
amount of topics to the participants, we systemdticaly used participaiory methods during al
geps of the training workshop.  This training approach dlowed al participants to engage in
debates and to give ther points of view on the various quesions rased in the different
sessons.  Throughout the workshop the participants worked in small groups on red cases
addressng. factors that influence life in a group, group dynamics, the importance of
interpersona relationships, etc.

The trainers assured plenty of time for didogue and discusson to dlow the participants to
express themsdves according to their experiences and how they manage conflicts in ther
respective groups. A particular emphasis was placed on the definition of leadership, the
functions of leaders, leadership dyless communication obstacles, ligening and the
disntegration of groups.

After three days of training, the trainers put the participants in Smulated Stuations to practice
ther skills. All of the training steps used role plays during which the participants became the
actors and dmulated characters.  This pedagogical method not only dlowed participants to
test ther skills but it dso let them profit from the other participants observations and
critiques.

The leadership traning was well done and the tranes find evauation, with the ad of a
questionnaire, indicated that the workshop's objectives were completely achieved. The
participants learned al of the aspects of leadership that the training intended to teach them.

During the opening and closing ceremonies, World Education Director Abdou Sarr indsted
on the importance of good leadership in making youth associations in the region more cgpable
of beng powerful actors a the frontlines of the battle of recondruction and development in
the Casamance. He dso taked about the importance of open communication and sharing
among the members of associations, the importance of the knowledge acquired during the
training, and encouraged them to use their new skills in the associations future operations.

The leadership training led to remarkable results. The periodic evauations conducted by
World Education throughout the program showed a net increase in the leadership and
conscientiousness anong the youth in ther activities, ther atitudes and ther behavior
concerning certain obstacles that chalenge the hedthy functions of their communities.

1.4 The results and impacts of the leadership training
1.4.1 The youth completed certain interventions that led to the resolution of longlasting

conflicts in Médine El Hadji between the youth and the reigious authorities. The
youth in Niagha found smilar success with the rurd advisors.
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1.4.10

The youth invested themsdves in the consolidetion of inter-village rdations
through cultrd and recregtiond gatherings, paticulaly in the neighboring
villages of Médine El Hadji, Saré Y oba Diéga, Tandff, Yarang and Samine.

The youth dso launched cross border dialogue with thelr peers in Guinea Bissau to
work together on pesce consolidation initistives such as comparing Socio-
educationa dructures, preventing the spread of HIV/AIDS, the dangers of the
circulation of arms, and the flight of livestock.

The training alowed the youth time for introgpection and particular, to take into a
account that their management practices have been far from participatory. In fact,
they dl recognized that they have not been using the human resources avaladle in
their associations  None of the organizations held regular meetings and did not
keep track of ther activities. Today, dl of the associaions hold monthly planning
meetings that dlow everyone to participate in the management of the association.

Under the guidance of their leaders, the associaions organize meetings to review
activities for which the members ae responshble. The asociaions adso
systematicaly hold redtitution sessons to share the training they received with the
maximum number of members

The youth ingsted that the management committees organize weekly meetings
with the members of the board to tak a&bout finances and share the chalenges
faced by the association. The ASCs, who in Senegd are often a group of youth
who manage in an autocratic fashion, became more transparent because of these
simple informationa mestings.

Communication within the associations dso notably improved and help the ASCs
avoid tendon and internd divisons tha plagued them in the pas. All of the
ASCs boads are recognized through informationd meetings and regular generd
assembly meetings and previous problems have been nealy diminated. The
members that are on different committees are informed and involved in decisons
which has vastly decreased conflicts.

The leadership training gave the youth a new consciousness for the importance and
the necessty for draegic dliances and implementing activities that one
association cannot complete by itsdf. This is why the ASC presidents decided to
create a federation of 10 partner associations to assure proper monitoring and
supervison and to increase the chances for success on activities and to solve
problems together.

The federation is far from being something that was cregted only in the excitement
of the workshop. The youth developed action plans which is how the federaion
was born. The federation has rotating monthly meetings to discuss problems and
different perspectives among the association members.  Since June, the federation
has started the process of obtaining legal recognition and had dready begun cross
border activities.

During the leadership traning, we worked on the specific case of the village
Niagha where a communication deficit crested a conflict a the rurd advisor. The
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small group discussions addressed the ‘Niagha question’, led by Abdou Sarr, and
took a closer look at the rurd advisor who felt that his function had been blocked
by a generational conflict. The solutions were welcomed by the Niagha ASC
which, upon return to their village resolved the delicate problem that had lasted for
10 months without an intermediay.  This conflict resolution in Niagha was
certainly the most important impact of the leedership training.

2. Reallts and impact of youth awareness of socid issues such as HIV/AIDS, STis,
drugs and conflict

a. Informaion and awareness raisng for youth on the problems associated with
HIV/AIDS

To inform and prepare the youth to change their behavior related to drug use and sexud
activity as it relaes to HIV/AIDS, the program worked with youth to establish video clubs
that would be information and awareness raing centers. The video clubs project various
films on different themes and provide an opportunity for youth to inform one another about
HIV/AIDS and drug prevention.

In order for the video clubs to implement their HIV/AIDS awareness raising programs, which
was a concern for the mgority of associations, World Education digtributed a st of thematic
cassettes to each of the four clubs (Diatacounda, Simbandi-Brassou, Tanaff and Bouna de
Kolda). It is important to note that World Educaion’'s synergy with Family Hedth
International and Direction pour I'Educetion et la Santé helped the program provide useful
materids to the targets.

The HIV/AIDS themes covered by the cassettes include information about the epidemic and
its consequences on families and its harm to the country’s economy. The films dso address
prevention methods and risky behavior. The film, “Scenarios from the Sahel” addresses these
behavior change issues in an amusing but direct Syle to mitigate the spread of HIV/AIDS. At
the request of the youth, the cassettes were used in the context of videoclubs and were greetly
appreciated by the target population. The debates, commentaries, worries and questions that
followed the viewings proved that the themes impacted the youth.

Taking into account the interest expressed by youth regarding the HIV/AIDS films, the
program continued to assst the associations by helping them obtain additional cassettes. The
cassettes which addressed other HIV/AIDS issues helped to further increase the knowledge
about the epidemic among the target population.

To help the target population accept the films which taked about sexudity, a topic otherwise
taboo, the program placed a particular emphass on their importance during the ceremony at
which the cassettes were given to the associations. The cassettes were therefore well received
in the presence of a committee of wise eders. This was aso an occason a which World
Education was able to address the effects of HIV/AIDS and the need for people of al ages to
participate in the fight. We were very satisfied with the reception of this message on the part
of the eders who invited the youth to show the films to everyone in the village. The titles of
the cassettes shown by the videoclubs were as follows:
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# Cassette Title L anguage

1 Scenarios from the Sahd French

2 Scenarios from the Sahd Wolof

3 Scenarios from the Sahel Pulaar

4 Itistimeto Take Action French

5 Living Pogtivdy Diola, French

6 Amah Djah French

7 How to Use a Condom Wolof

8 Moytu Mucc Wolof

9 The Community Approach Wolof

The videoclubs did more than just awareness raidng activitiess They dso did recregtiond
activities that dlowed the youth to watch films during ther spare time. The program took
measures to oversee these activities to make sure the content of the films were used for the
right reasons.

In the aim to project films that would not damage a populations mordity, the program and the
ASCs agreed to implicate committees of elders. The committees were delegated by the
community and were represented by the presdent of the rurd community or a member of the
rurd advisory committee, an imam from the mosque, two wel known people form the
village, a representative from the sous-prefet and the presdent of the ASC. The committee
was occasondly asked to review the content of the films and judge their agppropriateness
based on local customs.

All of the videoclubs had a committee which assured conformity to the association’s mission.
It is interesting to note that the committees suggested that the youth think about how the films
relate to Idam and its tolerances 0 that eders could adso profit from the videoclubs during
the month of Ramadan. The youth gppreciated this suggestion because it encouraged
cohesion in the community around their activities.

b. Awareness raisng for youth about the problems related to drugs and conflicts
through community improvement activities, sports and information sessons

The ASCs took advantage of school vacations to organize large gatherings and sporting
events, community improvement activities and awareness ralSng SesSons on various subjects
about drugs and conflict.

The ASCs modtly focused on awareness raisng activities and they took advantage of events
such as baptisms, mariages, weekly markets, dances, footbal games, exchanges between
asociations to convey ther messages.  The awareness raisng covered themes such as
HIV/AIDS and STls, maaria, hedth, drugs, peace and development, and schooling. As
planned, the audio equipment helped with these ectivities.

The videoclubs greetly contributed to the ASC's awareness raising activities. As a result they
organized a lot of the projections for the target population in the villages, neighborhoods and
a the ASC. The projections were often attended by specialists such as doctors in most cases.
At dl of the projections, the management committee would address the participants before
films on mdaria, drugs and HIV/AIDS.
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Concerning the community improvement activities, the ASCs mobilized people to clean the
dregts in the village, and the wdls of public bulldings such as mosques, dlinics,
adminigrative buildings and the police department. In Médine El Hadji, the youth worked on
the maabout's fidd which had not been given care in long time.  The community
improvement activities increesed the credibility of the ASC in ther villages and the
population greetly gppreciated ther efforts, especidly snce they were initiatives that came
from youth. In Médine El Hadji, the youth especidly showed ther commitment to the
community. Even now, the village eders, notables and the community a large regard the
youth in high esteem.

All of the ASCs organized sporting events and recregtiona activities in fact, al of the ASCs
had footbdl teams that were represented a locad tournaments. These sporting events and
cultural activities are important affairs that help the populations reestablish cohesion in the
community and are often followed by dances. Al of these events were made possble by the
ASC which usad them to inform youth about drugs and problems related to the conflict.

3. Reaults and impact of training for youth to prepare youth to play an active role in the
consolidation of peace in the Casamance

In addition to training sessons that helped youth protect themsdves from illnesses and built
their capacity to manage and sugtain their projects, the program addressed issues related to the
trauma caused by the war, peace consolidation and conflict prevention. To do this the
program gave a series of trainings to the ASCs on themes such as human rights, siress and
trauma management, conflict prevention and nonviolent conflict management.

a  Humenrightstraining

The programn provided human rights training for al of the ASCs. The objective of the
traning was to rase the awareness of the target population on issues related to human rights
and the necessty to teke into account others rights in order to creste a socid environment
that is conducive to peace building. The training showed youth that conflicts do not respect
the rights of individuas or communities. The principle themes were:

Promoting and protecting human rights

Spreading certain fundamenta rights

Rights for minorities and other vulnerable groups

Theright to live

Tolerance

Democratic management of structures and socio- political groups
Citizenship and development

b. Stress management training

Like the human rights training, the program provided stress management training for dl of the
beneficiary associations. The god of the trainings was to build the capacity of youth in sress
management. The trainings covered the following points:

The definition, the causes, the different phases, Sgns and evolution of stress caused by a
particular incident or trauma
The reactions and difficulties of post-traumatic stress
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Child and adult trauma

The gptitudes needed to edtablish a confidentid relaionship with someone who has been
traumatized

Group and individud debriefing

Psychologica education and care

c. Non-violent conflict prevention and management

This training module was dso given to dl of the ASCs. The god was to give communities
the necessary knowledge to prevent and manage conflicts.  The training covered the following
themes

Different points of view

The Mgor/Minor modd in differences in points of view

The three mechanisms of violence: the build-up, the chain and the interndization

The vigble and invisible phases of each mechaniam

The verba and nonverba aspects of the mechaniams

The notion of positive, negetive and destructive arguments in the Mgor/Minor mode
The equivaence in supporting points of view

Each of these aspects addressed in the different sessons were accompanied by practica
goplications through interesting exercises and Imulations that took the participants through
the process of resolution. The processincluded the following steps:.

- researching the reasons for both sdes’ arguments

- communication between the two parties

- the break — letting each Sde consder the other’ s point of view
- thesolution — responding to dl of the reasons for argument

d. Results and impacts of the peace consolidation training

The program gave three types of training to youth providing them with the necessary tools to
hep them live in traumatic dStuations caused by conflict, consolidate pesce and prevent
conflicts. Thetraining had the following results:

K/
L4

X/
°

In a dgtuation where fundamenta rights are ignored, the associaions addressed
women's rights, children's rights, minorities  rights, and rdligious rights ~ The
evauations a the end of the training showed that al of the associaions mastered the
different principles of fundamentd rights.

The training dso helped the associations undersand the associations members rights
to information and the regpongbilities of the officers to inform ther members in
return.

The training dso showed the associations that conflicts are dways caused by a lack of
repect of individuds or groups rights and the return of peace depends on
reestablishing this respect.

It is evidently difficult to measure the impact of rights training in such a short period
of time, but he evduations showed that al of the participants obtained the necessary
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knowledge concerning fundamenta rights and are conscious of the importance of
respect and consideration to preserve peace in communities and groups.

X All of the ten asociaions were trained in dress management techniques.  The
evauations at the end of the workshops showed that 95% of the participants mastered
the different phases, the sgns and evolution of stress caused by an incident or trauma
The 95% of participants could dso identify the reactions and difficulties caused by
post-traumétic gtress, they know how to edtablish a confidentid reaionship with
traumatized individuas and organize individua and group debriefings.

X All of the ten asociaions paticipated in the management and conflict prevention
traning. The evduations conducted &fter the traning indicated that 94% of the
participants acquired knowledge about the following eements of conflicts the three
mechaniams of violence and it's evolution, the chain and fuding or interndization, the
vigble and invigble phases of each mechaniam, the verbd and nonverbd dements of
the mechanisms and the notions of postive, negaive and dedtructive arguments. The
evauations dso showed that the participants had a good comprehenson of the steps
for conflict resolution.

It is important to underline that the training dlowed youth to play an important part in the
region’s peace consolidation as well as cross border activities. The ASC partners organized
activities to promote cross border didogue with villages in Guinea-Bissau and fostered the
reunification of villages on both Sdes. The principle god of the cross border activities was to
find a durable peace which would dlow for the security of goods and individuads dong the
border.

The goa could have been achieved without the socio-culturd collaboration and frank and
sncere communication among the people living adong the border. The peace consolidation
activities were a large focus of the youth associations and it is therefore difficult to understand
how they were previoudy margindized in the peace process. It is fortunate, thanks to the
leadership and nonviolent conflict prevention and management training, that youth became
involved in peace building activities dong the border. World Education faecilitated gatherings
and offered methodological, financid and materid support. The cross border activities were
the fallowing:

ACSAS de Samine held cross border meetings in Bégéne, a didtrict in Guinea Bissau July
12-13, 2004. For two days, associations from two villages organized different sporting
events such as women's soccer games, wrestling, traditional dancing and culturd parties.
They adso organized reflection workshops on themes such as peace, development and
HIV/AIDS. The meetings were covered by media in both Senegd and Guinea Bissau. Al
of the other ASC partners participated at the meetings organized by ACSAS.

The ASC Coubambou de Yarang held cross border meetings in September, 2004. The
meetings, like those in Samine, included sports and socio-culturd activities They dso
included reflection on themes such as children’'s education — especidly for girls, women
and children’s hedth, HIV/AIDS and STls and peace consolidation. All of the other ASC
partners participated in the meetings organized by the ASC in Yarang to learn from ther
experiences and replicate the initiative.
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The ASC Musidad de Niagha held cross border meetings in October, 2004 in Lambang,
Guinea Bissau. This gathering recelved the most media atention mostly because of the
high involvement on the part of authorities from the two countries and because there had
been a longstanding conflict between the two villages of Lambang and Niagha snce 2000
when the rebels pillaged Lambang. Since that event, inhabitants of both villages no longer
interacted with one another. The mesetings between the two therefore restored peace in
the two zones. The ASC organized the gathering smilar to those of other ASCs with a
theme of “pardon.” All of the other ASCs atended the event and appreciated the
reconciliation made possible thanks to the efforts of this cross border initiative.

4. Reaults and impact of building the cgpacity building of youth associations to implement
development projects

The program pad a lot of atention to building the capacity of the youth associaions
throughout the program. The sudtainability of the ASCS microprojects depended upon the
youth's capacity to manage them. We began building the ASCs capacity through a series of
tranings. It is for this reason that the workshops were the top priority throughout program
implementation.

Taking into account the various aspects of cgpacity building, we offered four trainings in the
following themes.

Organizationd capacity and techniques for management committees

Capacity building techniques for millers and shop owners who manage projects in these
domains

Management and administration of an association

Project development and entrepreneurship

a. Organizationd capacity and techniques for management committees

The program placed a paticular emphasis on training management committees which are a
fundamentd dement in the sudanability of activities. The traning for management
committees touches upon generd management themes with a particular emphasis on financid
monitoring. The pedagogical approach for these workshops is adways characterized by
discusson sessons in smal groups and in plenay that address concrete cases regarding
current management practices. The role plays are sysematicaly used as supporting activities
to facilitate the comprehension of the different sessons. The five training themes were:

The journd: Explanation of account entries and the caculations that accompanies esch
entry, procedures for recording transactions and the importance of monitoring the entries.

The journd: Explanaion of payments and the caculations, procedures for recording
account activity and the importance of monitoring expenses.

Monitoring stock: Definition of “stock,” recording stock transactions, the importance of
monitoring stock

Activity accounts  Identification of the benefits, identify the documents that dlow one to
have and manage such an account

The committeg's work and other members of the group's involvement:  Definition of the
tasks for member of the management committee, oversght techniques, explanation of the
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importance of having good interna organization and good communication between the
committee and the rest of the group.

At the end of the sessons, the participants made recommendations about the methods of
organization, oversght sysems, the importance of good organization, information to collect
and the need to sysematicdly share information with the community that eected the
committee. Findly documents such as worksheets to track stocks and accounts were provided
for the presidents of the committees.

b. Results and impact of the capacity building training

Thanks to the diverse training given to the microproject management committees, the millers
and the shop owners, the program succeeded in helping dl of the beneficiaries obtan the
necessary competencies to manage their projects. The program achieved the following results
inthis areax

> All of the management committees received management training

> All of the management committees received internd governance training

> All of the committees are able to oversee the daily operations of their projects, record al
transactions in their management notebooks, and share information with the rest of the
community

» For the microprojects that needed it, the program provided training in specific technical
areas to fadlitate efficient program operations (usng and mantaning videos and audio
equipment)

» The diverse management documents for ASCs and ther activities now exis and are
maintained

> Projects whose implementation in the past was described as nebulous, are effectively run
by the management committees

» The management committees operations which in the past were caried out by a smal
minority are now trangparent and monitored by al members of the board in which women
are starting to play amore active role

» Information regarding project management is now shared with the entire village

» The youth are solicited by the population to propose solutions to various questions that
concern the community (mediaion, community improvement activities) that demondrate
confidence and respect from the population. The different trainings effectivdly gave
associations the gptitudes to allow them to participate in such matters.

» The associdions are dso solicited by other villages and neighborhoods, sometimes even
thosein Guinea Bissau, to organize socio-cultura and recreationa events.

The different evauaions showed that the management committees are effectively running the
projects. The program aso overcame the chalenge of capacity building in relaion to correct
project operations. The committees are in fact practicing the eements addressed in the
training which will ensure sustaingbility. All of the committees have been able to assure the
transparent operation of their projects and continue to merit the confidence of youth which are
regularly informed about project progress.

c. Capacity building for millers and shop owners

Certainly projects must be well managed in order to achieve ther objectives, but good
management is not the only means to this end. Running a project requires certain
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gudification for each activity — people must be able to operate certain machinery for example.
These qudificaions therefore become the basis for traning which complements that given to
the management committees. The capacity building workshops addressed the following:

Traning for millee's on the operaion, mantenance and monitoring of a mill, the
descriptions and roles of the motor and the body of the mill. The training combined
theory and practice which greatly helped the apprentices learn their jobs.

The shop owners recaved traning on taking inventory, handling perishables and
monitoring the expiration date for certain products.

d. management and adminigtration of an association

Capacity building has severd facets and the program tried to address as many of these as
possible. The program trained the members of each management committee on association
management which alowed them to learn about the aspect of the adminidtrative management
of an asociation, notably legal issues and adminidrative procedures.  The following results
were achieved from thistraining:

> All of the ten associations know the procedure for becoming legdly recognized

> All of the asociations have magtered the management tools and procedures in order to
legaly manage their associaion

> One of the mogt impressve resllts of this paticular traning is that many of the
associdions ae now in the process of obtaining lega recognition. The training aso
encouraged the ASCs to contact other organizations such as AFDS.

e. project development and entrepreneurship

The program did not want to limit training to the aspects of dailly management. We thought it
would be beneficid to give the associations the capacity to explore other opportunities that
often present themsdves in ther environment. To achieve this result, we worked with
ASACASE, an organization that specidizes in credit, and proposed a traning module that
addressed project devel opment and entrepreneurship.

This module, which we presented in severd sessons over seven days, received a very postive
response from the paticipants. The training used a participatory approach throughout the
traning which included role plays and smulations to hep them learn the techniques for
developing programs. The gpproach dso dlowed the participants to practice different types
of behavior that entrepreneurs use to develop their idess. The training achieved the following
results

» The traners demondrated to participants that: no enterprise is too smdl for the basc
management principles and every project is effectivdy an enterprise that must be
managed with a certain mentaity

» Ceatan traning sessons that were only given to a limited number of people required
resitutions so that the trained individuas could share their expertise with other members
of the association
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» We can count the series of project documents developed by the ASCs as a good indicator
that the training content was well acquired and understood. Another measure of success is
the ASC in Bounawhich received funding for its project.

» The impact of the training can dso be seen through the ASCs working documents and
certain practices such as opening bank accounts — an important result since a the
beginning of the program only two out of the ten associations had bank accounts (Samine
and Diattacounda). At the end of the program, al of the ASCs had accounts at the Credit
Mutud or in Smilar Sructuresin their communities.

16. INDICATIONS, RESULTS AND IMPACT CONCERNING PROGRAM
SUSTAINABILITY

Sugtainability is naturdly a large concern for both USAID and World Education. As a
result, from the dat of the program World Education made every effort to guarantee
sugtainability. Stepsincluded:

a Incresse the organizationa capacity and good governance of the associations and give
them the expertise to autonomoudy run their activities. To do this, World Education
offered training in the aeass of leadership, project management, association
management and adminidration, human rights, sress management and nonviolent
conflict management.

b. Increase the capacity of World Education’s partner OFAD, provide logistica support,
assure that OFAD work in collaboration with World Education and the ASCs for the
duration of the project, assure that OFAD monitor the ASCs and continue to do so
after the end of our intervention.

c. Involve a number of partners in the execution of program activities to avoid isolaing
the program from its environment. We rooted the project in the target areas and
introduced it among the various actors who will continue to do the work in the future.

It is evident that the steps taken to assure sugtainability were successful as there are sgns of
emerging patnerships. The associations established relations with other donors, for example
the ASC Bouna de Kolda dated a partnership with AFDS (Agence du Fonds du
Déveoppement Socid which funded it to do the following activities

The rehabilitation of the neighborhood clinic for 8.000.000CFA when only 400.000 had
been proposed. Having solicited the municipaity, AFDS decided to give the ASC Bouna
this amount in the form of a subgrant. The project is presently being executed. The ASC
put in place a management committee, the funds were transferred to the public treasurer
and the ASC darted advertisng for anurse.

The management of a construction project for a neighborhood market for 21.000.000CFA.
The ASC out together a management committee of women and the area in front of the
market has been given by the community.

Building the capacity of the ASC dlowed them to make interesting contacts with other
organizations, some of which were attracted by the performance of the ASCs who have
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dready successfully run projects or ae initiding interesting activities ~ The following
organizations approached the target ASCs to launch programs:

MALAOQ: to develop a program to reduce weapons circulation

The Nationd Committee for the Fight Againg AIDS (CNLS) to develop and HIV/AIDS
program

Afrique Enjeu and PROCAS. to develop a cross-border activities

The Program for the Fight Againgt Poverty (PLCP): to develop a program to fight poverty

Ancther drong indicator that proves the chances for sugtainability is that many of the projects
that were initidly financed by the program will generate money in the future.  The following
are examples of activities that have generated revenue:

The ASC Musdd de Niagha, after a long mesting with the women who manage the mill,
decided to divide the mill profits among the women to safeguard the money. The five
women who recelved the money were in turn used for amdl income generating activities
such as meking and sHling soap, sdling vegetables, etic.  Currently the mill funds have
financed the women’s microcredit in the amount of 50.000CFA with an interest rate of 5%
for aduration of three months. The reimbursement rate is 98%.

In Samine, a campaign to sdll cashews dlowed ACSAS to make 355.000CFA. The
profits were used to build a fence around the footbal field with the am tha spectators
would pay to watch games. This activity rased an additiond 70.000CFA. The initid
funds given to the ASC by the program for the cashew project was 1.006.700CFA. The
association aso congructed an office with the profits. More than 600 bricks have adready
been made and the congtruction is 35% complete.

World Education aso understands that sustainability depends on the availability of resources.
World Education therefore recognized tha many of the chdlenges would have to be
overcome by multiple actors who themsdves should participate in activities and even manage
them.

It is for this reeson that World Education encouraged the involvement of adminigtrative
technical services and other actors in the execution of the associations activities.  Severd
examples of their participation are noted below:

The police ingpectors in the Bouna neighborhood of Kolda facilitated awareness raising
sessions around themes such as drug use

The Tanaff police paticipated in dl of the activities organized by the ASC Moricounda:
village dean+up, films, debates.

The youth inspectors supervised the preparation and execution of Citizen Vacations
managed by the Minigtry of Y outh in the villages of Saré Y oba Diéga and Diattacounda

Head nurses facilitated awareness raidng sessons around hedth (HIV/AIDS, mdaria)
organized by the ASCs Médine El Hadji, Diattacounda, Saré Yoba, Tanaff and Simbandi
Brassou

Youth ingpectors facilitated training sessons on youth associaion adminigration and the
process for becoming legally recognized associations and economic interest groups.
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16. LESSONS LEARNED

The Youth Program was a pilot experience to develop leadership among youth and prepare
them to play a role in ther communities and in the recondruction of the Casamance. The
program alowed World Education to take a number of lessons learned and light the way for
other organizations to engage in Smilar programsin the future.

The youth associative movement in the Casamance is characterized by a lack of
information on important subjects that interest youth. Youth, as a result, are not informed
on issues such as HIV/AIDS and STls weapons circulation, landmines, conflict
prevention and management and human rights.

The youth movement in the Casamance harbors a vast potentid shown by the large
mobilization and solid engagement towards work. These characteridtics dlow for a strong
ability to help reconstruct and reenergize economic and socid development in the
Casamance.

Because of ther organizational wesknesses and their lack of information, the youth
movement in the Casamance needs an enormous amount of traning to build their
capacity.

This need, which the youth vigoroudy manifest makes them very aitentive and receptive

to traning. The youth regularly atended our training sessons who made important efforts
to review and apply the kills.

The conflict's aftermath is gill present and affects dl leves of the population, particularly
youth who are the actors (rebels and soldiers) or smply victims of the war’'s
consequences. The conflict has caused the population to be very careful and distrustful of
one another. In the villages, the dtress and the trauma continues to affect the populations
as wdl, despite the relaive cam during the past year in the region. The stress and trauma
are exacerbated by grudges which are sources of future intercommunity conflicts when the
refugees and displaced persons return to the villages. Future programs for recongtruction
and rehabdilitation of the Casamance must place a particular emphass on pardon and
reconciligtion. The youth can, as proved in this program, play an important role in this
phase of restoring socid relationsin the villages.

The fundamentd role that the youth must place in the recondruction of the Casamance is
to push funders and particulally USAID to put in place severa youth programs. Future
programs should use this USAID-funded pilot youth program to maximize youth
involvement. Youth require specific gpproaches that these projects must create and put in
place.

Programs only deding with youth management will not be able to effectivdy mohilize
them because of the importance of financing microprojects, which is the solution to many
of their problems and gives them an opportunity to practice the skills that they obtain from
cgpacity building training.

In the context of Senegalese decentrdization, a program of this kind can not be as
successful  without  the effective involvement of eected officids  If the decentraized
sructures are involved in the execution of the program, the chances for the success and
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sudtainability of program activities increese because the authorities of the decentraized
dructures can bring to the program their influence as presdents of the rurd, regiond or
commund advisory committee.

The technicd sarvices of the date, if they are conveniently involved in the program,
conditute a determining factor for the success and sugtainability of the program. In fact,
they usudly offer their competencies and ask for nothing in return, especidly because the
agents are often very enthusagtic to work with NGOs who reenergize them and put things
into action.  Effectivdly, in the program execution, we gregly profited from these
ingpectors who brought a lot to the program and who ae presently engaged in supporting
the sudanability of activities. The solid reations that the program helped the ASCs
establish with the inspectors dlowed the inspectors to integrate the ASCs into a group
permanently involved at the level of the CDEPS.

More than adults the youth more firmly put activities in motion. The program that
targeted youth must therefore involve youth in the conception of projects. We have
noticed tha if youth ae given regpongbility, they mobilize themsdves to implement
activities and awaken dl of ther dormant tdents for a successful program. This vivecity
does not exist among adults.

The fact tha women are margindized is equaly noted among youth but not as profoundly
among other parts of the population. This poblem is quickly resolved if it is addressed by
the progran. We dso observed a quick change among young girls in accessing certain
responghilities tha were formdly given to young boys. This equity in a community can
be improved on the basis of youth programs that easly give girls opportunities to liberate
themselves.

The vitdity of youth and therr propensty to teke initigtive should push those who lead
youth programs to provide them with a good monitoring drategy, permitting youth to
respect the vison of the program and not to inhibit their motivation and their cgpacity to
innovate activities with their potentia power of cregtivity. The idea of videodubs and
cross border didogue came from the fertile imaginations of youth and we only had the
merit to put youth in these conditions and propose activities that they thought would help
them.

The traning component is fundamental in a youth program. The need is important in this
pat of the population that is 4ill in a learning phase. But it is important to dart the
learning with training sessions on leadership. In this program, we showed that leadership
traning was very successful and created a consciousness and mobilization among youth
who are determinants in implementing activities and assuring their sustaingbility.

A youth progran should dso have microproject subgrants to dlow youth to implement
projects. If the youth's initiatives do not find funds to get them going they become
frustrated and risk demobilization. A youth program in a place experiencing the aftermath
of conflict like the Casamance, should be an opportunity to revitdize the youth movement
and this is done through a multitude of projects that are springboards for development in a
vaiety of sectors.  This is wha we intended when the program financed the
commercidization of cashews to profit the ASC in Samine.  During the project, the youth
took this activity serioudy to position themsdaves in the cashew market.
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It is undenigble that the limited funds for microproject subgrants was a limiting factor in
the youth program. This line in the budget did not dlow us to finance many projects or
give subgtantia funds to the youth to position themsdavesto invest in various sectors.

A youth program should continue for three to five years to dlow an NGO enough time to
roll out atrategy and implement various projects without time congraints.

The funds for such a program should be sufficient in order to produce the red impects in
an important geographical area.  The program which was a pilot, had an impact in specific
villages in the Bdantacounda zone. The large changes which one hopes for in such a
program require a critical mass of projects to trigger these changes.

Contrary to adult associations that are reticent to federate, the youth have a large
propensty to regroup ther associations into large federations. This was the case in the
present program which saw the ten association federate to overcome their chalenges more
effectively than associations operating individudly. It is important to encourage this
regrouping and to give them the capacity to advocate, lobby, market, and negotiate so that
they can play ther representative roles and defend certain causes in the region and the
country.

All youth programs, in the context of the Casamance should focus on recongtruction and
reenergizing the economy. But peace consolidation should be a priority because peace
will continue to be fragile for a long time. The various program activities and program
funds should effectively take into account thisimportant priority of peace consolidation.

In the context of peace consolidation and the role of youth, it is necessary to oversee cross
border didogue among youth in Senegd, Gambia and Guinea Bissau. It is undenigble that
peace in the Casamance must passes through the border regions where a lot of the conflict
came from. The important lessons learned from the cross border didogue throughout the
program pushes us to recommend systemetizing this activity in future programs. We
observed that dialogue among youth is easily achieved so one must use this potentid.

17. CONCLUSION

The program “Alterndives for At-Rik Youth in the Casamance’ is pat of the specid
objective that USAID put in place to specificaly support the Casamance and was carried out
over eight months. It was able to improve the exiging conditions of Casamance youth and
increase their rolesin their communities.

The evduations and the multiple observations showed that despite its brevity, the program
“Alterndtives for At-Risk Youth in the Casamance’ achieved its principle objectives in
developing youth leadership and training them to better face the soread of HIV/AIDS, drugs
and conflicts and especidly building their cgpacity to make them effective actors in dl
activitiesimplemented a the community leve.

But in initigting this youth program pilot, USAID had ancther am which was to research how
to work with youth. The youth program pilot was an occasion for USAID and World
Education to try an approach and methodology with youth that certainly touched the most
delicate part of the population. The question of how to work with youth is sill complex here
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because we are in a context of conflict and post-conflict. World Educetion was therefore very
vigilant throughout the program to record as many lessons learned as possble in order to
fulfill USAID’s priority to andyze the impacts of the training and activities The program
was aso a success because we were able to uncover a wide range of kssons learned which
gave us pertinent indications on how to effectively work with you in a post-conflict context.

The program taught us tha the Casamance youth are characterized by a high degree of
engagement and a large capacity to mobilize. But because of this conflict, youth have an
immense need for training. Cgpacity building should be the greatest invesment to vaorize
this target which is conscious of its wesknessesin this domain.

The program taught us that cgpacity building must begin with leadership training that alows
youth to see the need for introgpection and measuring their role in the region’s recongtruction.

The leadership training aso gives youth the tools necessary to adopt the appropriate behavior
and attitudes to face Stuations that they will inevitably encounter.

Capacity building soreads into other domains dlowing youth to better andyze ther
environments and implement development and peace consolidetion activities The domans
ae program management, association management and adminigration, humaen rights, stress
management, and nonviolent conflict prevention and managemen.

The program dso showed us that youth’s propendty for action on one hand and ther many
practica needs following the criss should push youth programs to finance projects to satisfy
these preoccupations. The projects should be large enough to position youth in a particular
sector, dlow them to be supported by the largest number of actors possble. The success and
sugtainability of the projects dependsin large part on the quaity and quantity of this support.

We dso note that the reorganization and restructure of the ASCs gave a place to women who
have greetly supported the ASC. Women's involvement in the ASCS management was not
met with much ressance. In fact, the young men are often open to changes which are
difficult for their adult counterparts.

The program taught us that in the context of the Casamance, a youth program must focus on
recondruction and economic revitdization. Peace consolidation must be the top priority
because peece is 4ill fragile and requires drengthening.  This consolidation must take into
account cross border didogue among youth in Senegd, the Gambia and Guinea Bissau. In
fact durable peace in the Casamance nust come from peace in these zones. The capacity that
the youth have dready shown in cross border didogues leads us to recommend this activity
for future programs.

Certainly youth programs must focus on youth but must not ignore the other members of the
community. To put certain operdions in place, mobilizing only youth is not sufficent. The
community must work together on certain activities, most notably peace activities.

Fndly, “Alterndtives for At-Risk Youth in the Casamance’ dlowed us to redize the
pertinence of such a program in the context of the Casamance. The immense potentid that
the youth represent in the Casamance requires nothing but mobilization in order to become a
grong force in peace recondruction and consolidation.  The various authorities, dl
development stakeholders that participated this program as well as the different parts of the
population estimate that the Casamance has a great need for this kind of intervention and
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count on their children to overcome the chdlenge of consolidating peace and recongtructing
the region.

This cdl from the Casamance will be postively received by USAID which gathered a variety
of lessons throughout a program whose impact on youth is indiputable.

Final Report for Alternatives for At-Risk Youth in the Casamance, financed by USAID 38
and implemented by World Education



ANNEXES

[ —

: Workplan

N

. ASC program activities

3. Table of training themes used for the program

4: Minutes from the cregtion of the Federation of Associationsin Kolda
5: Summary table of ASCs' cross border activities

6. Evauation of external stakeholders (Head of Youth Services, Kolda, Director of CDEPS,
Kolda)

7. Summary table of villages usng millsin Niagha
8: Inventory and divison of equipment between World Education and OFAD Nafoore
9: Letter from USAID authorizing vehicle transfer from World Education to OFAD

10:  Minutes of the vehide trander, letter trandferring ownership of the motorcycle from
World Education to OFAD

11. Letters of appreciation from the Ministry of Family, Socid Development and Nationd
Solidarity

12: Letters of appreciation from ASCs

13: Newspaper articles
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ACRONYMS

AFDS : Agence du Fonds du Dével oppement Social
Afrique Enjeu : Ong locade engagée dans la gestion de conflit

ASACASE : Association Sénégalaise pour I’ Appui ala Création d' Activités
Socioéconomiques

ASC : Asociation Sportive et Culturelle

CDEPS : Centre Départementa d’ Education Populaire et Sportive
CNLS : Commisson Nationale de Lutte contrele Sida

FHI : Family Hedlth Internationa

MALAO : Mouvement pour laréduction dela circulation des Armes Légéres en Afrique de
I’ Ouest

MFDC : Mouvement des Forces Démocratiques de la Casamance
Navétane : Tournoi hivernd de footbal pour lesjeunes

OFAD : Organisation de Formation et d’ Appui au Développement
ONG : Organisation Non Gouvernementae

PLCP : Programme de L utte Contre la Pauvreté

PROCAS : Programme Casamance

UNICEF : Fonds des Nations Unies pour I’ Enfance

USAID : Agence des Etats Unis pour le Développement
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